
 

          THE  Box  
THE OFFICIAL PUBLICATION OF THE NORTH CENTRAL REGION, NATIONAL MODEL RAILROAD ASSOCIATION 

 

VOL. 59   NO. 1                                                                                                     SPRING  2018 
 

 
 
 
 
 
                                                                               
                                                                             
                                                                             
 
 
 
 

                                                                           
 
 
 

 

 

                       

                                             

 
 

                                                                                       

PLUS- RR History, Timetable, NMRA-NCR-Division News & more! 

 

$3 

 

 

  

 



 

HotBox Editorial                                                Barry Hensel, Editor 
 

   HELLO!! I hope you had a good holiday season and a happy new year 
a month ago. Weôre into 2018 already and things seem to be going well 
(as I write this). With this March issue, I have officially been retired for 
one full year. Itôs been great!! I am doing so much model railroading... 
wow! Of course, Iôm still very busy with Camaro club stuff (the other 
hobby), newsletters and this HotBox! My advice for anyone that is retired 
or just getting into it... get a great hobby like model railroading! You must 
stay busy and this hobby will do that for you!  
  The 2018 NCR convention ï LANSING LASH-UP is underway, as 
registration is open! Check out the info and updates in this HotBox.  
  I hope you are enjoying your expanded HotBox... those 4 extra pages 
really add to this publication I believe. I have received a few new article 
submissions ï thanks!! I can always use more. Please consider 
documenting your next project and make it into an article for the HotBox!  
  Hobby shops are dead? I donôt think so.... check out our revised Hobby 
Shop page and the announcement there! Please support your local 
hobby shops as often as you can!! 
  Well, time to do some model railroadingé    
      Thanks for readingé  Barry 
 

MODEL  
RAILROADING IS FUN! 
 
 

            
 

HOTBOX CORRECTIONS        NCR "OOPS"é. 
 

Always striving to be correct is something we will do with the HotBox. 
But, we are human and mistakes can/will happen. Please forgive us, 
these are NOT intentional!  The corrections for the Sept. 2017 edition of 
the HotBox are -  minor grammar and spelling! 
    

FRONT COVER PICTURES-  Lansing Lash-Up 2017 logo; Pair of GTW 
F3Aôs lead an eastbound Durand-Detroit manifest past Pere Marquetteôs 
Holly Turn at the interlocking in Holly, MI on Jay & Brook Qualmanôs 
Michigan Lines Railroad       REAR COVER PICTURES-  Lansing 2018 

logo; DTRR logo; Photo, by Karl Scribner - John Bussard's HO Santa Fe Railroad 
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Division Threeï 3 Rivers Div 
Bob Jones              260-459-6339 
broadwaylimited15@yahoo.com 
 
Division Four ï Grand Rails Div 
Mark Baldwin         616-437-9851 
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RAILROADING "WHAT THE ???"                                               NCR HUMOR 
 

On the left, a different type of turnout... a ñswingò or ñpiviotò style?? Guessing it piviots in the middle to change 
track directions.... this was on Big Thunder Mountain Railroad ride in the Magic Kingdom at WDW.  
The right picture is a monorail turnout, also at WDW. Concrete beam ñtrackò with motors on both sides to move 
it into position. Now thatôs heavy duty!!  
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PRESIDENTS OBSERVATION___                     _ Scott Kremer  

I love old sayings. They are often funny but more 
importantly they can teach you something. After all, 
they wouldnôt be around if they didnôt do at least 
one of those two things. There is a definition that 
falls into that category. It defines insanity as doing 
the same thing over and over and expecting 
different results. Sometimes I feel that says a lot 
about the NMRA, including our region. Letôs take a 
look at history for a moment. Is it hard to believe 
that some time ago we had two conventions a year 
and the attendance at each could be 200 or more? 
Can you remember when a contest room was filled 
with models and they were entered by a lot of 
modelers? Can you remember when a layout open 
for a tour would receive over 200 visitors? Well, all 
of those were true and today, none of them are. 
 

So the first question becomes what changed? Well 
probably age, repetitive things, money, availability 
of time, interest. We generally run between 850 and 
900 members in our region. One would think that 
would give us a good chance to have significant 
participation at our events and in our programs. 
That includes regional conventions, division meets 
and even participation in the achievement program. 
But that is no longer the case. I donôt have specific 
figures but it seems there about an average of 150 
members who attend division meetings throughout 
the region each month. We get between 105 and 
175 at our annual convention depending on 
location. We award a little less than the per 
member number of achievement certificates 
compared to other regions. So, again the question 
is why not more. Honestly I do not know. I do know 
that as a group we are aging. That definitely has an 
effect on every one of the things I listed earlier. It is 
also evident that we have not attracted enough 
new, and I will say it, younger members. But what 
is also true is that a lot of people go to lot of effort 
to try to provide a reason to participate and we 
have worked hard to make it better. 
 

Think about the things that we have done over the 
last several years. We have active divisions for all 
but a very few people who live in distant locations. 
We have a NMRA unique Division Of Choice 
program that provides all of the flexibility you need 
on which is your official division. We have reset the 
achievement program to provide you more 
guidance and encouragement as well as a more 
readily available source for all of the aspects of the 

program. We have had a 
string of excellent 
conventions with state of 
the art clinics and all of the 
usual in terms of tours and 
activities. Just look at the 
plans included in this issue 
for the Lansing 
Convention. There will be 
an amazing number of 
opportunities for 
attendees. We eliminated the model contest to 
encourage more people to share their work as that 
seems to be the current trend, and it has worked. 
At the same time we preserved the opportunity to 
have your models judged to help you with the 
achievement program or your own satisfaction. 
 

All the above is great but it is not enough. Many are 
aware, but not everyone, that the region has started 
the process to, bid on the 2023 NMRA National 
Convention. A small group has met and discussed 
the matter with the National and you will see and 
hear more about this shortly. This small group was 
made up of members from Toledo, Lansing, Grand 
Rapids, Traverse City and the Detroit area. It will 
take all of us to make this happen. We are also in 
the process of considering a joint regional 
convention for 2022 with one or two other regions. 
The National Convention will be in England that 
year and a joint regional convention might be very 
popular. Finally, in addition to our yearly convention 
we want to add a one-day meeting in the spring. All 
of these things are being actively worked on. 
 

Which brings me to the real reason for this writing. I 
have tried to lay out what we have done and what 
we have planned for the future. But I need 
feedback. The spring Board of Directors meeting 
will be held in late April. I want to know what works 
for you and what does not. I want to know why you 
will not come to a division meeting or a regional 
convention. I want to know why you will not 
participate in the achievement program or bring 
models to share at our conventions. I want to know 
what we would have to change or create in order to 
get you to do these things. I want to know what 
excites you and what holds no interest for you. So 
my email is skremer@wideopenwest.com, my 
phone number is 734-420-2314.  (see next page->)
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Please contact me and help us find a way to make 
this region better for all of us. I promise that your 
ideas will be discussed at the board meeting and 
given every consideration. The board and the 
division officers cannot do this alone. If we want to 

have more participation and activity it will take all of 
us.  I think that is a lot for now. Have a great few 
months, build some models and run those trains.      
Scott Kremer, President, NCR 

 

NCR TREASURERôS REPORT    By: Robert L. Baird            NCR INFO
 

TREASURERôS REPORT  (and Hackers Beware) 
   As an introduction, I was elected to be the treasurer of the North Central Region beginning January1, 2017. I 
am a graduate accountant from Eastern Michigan University, with a BBA in Accounting and an MBA in 
Finance. Born in Oberlin, Ohio, my family moved to California after WWII, and then to Ann Arbor in 1953. After 
high school, I joined the US Navy, where my tour of duty included 2-½ years in Japan. 
   My working career was primarily with Detroit Edison (where I met Scott Kremer). There were many 
assignments with Edison, which included designing the Nuclear Fuel Accounting System and setting up many 
subsidiary companies. in 1996, after 32 years with DTE, I took an "early retirement" for 2 days - Saturday and 
Sunday. On Monday, I went back to work for 9 more years as a contractor to DTE (that adds up to 41 years).  
   As mentioned above, the Treasurerôs assignment was January 1st, but it actually began earlier in 2016, due 
to some Hacking Issues. Thatôs right, Hacking Issues. What was happening, a hacker would send an email to 
the Treasurer, as if it had come from Dave McMullian, the President at that time. It would look very official. 
Dave ñthe hackerò would then request the treasurer to make a payment to a vendor. As a caution to all of you, 
please be aware of this issue. Scott Kremer has reported this to the national NMRA organization. Other NMRA 
organizations have also been hacked and some have paid out money. We are still continuing to get similar 
hacker requests from our new President, Scott Kremer. We are not unique. In the October 12th issue of the 
Ann Arbor News, similar to us, Hackers used local police officers names in extortion attempts concerning 
under-age girls. Wow! Compared to what we had to deal with, the AAPD situation is a bit scary. 

 

NMRA-NCR  ACHIEVEMENT PROGRAM                             NCR AWARDS 
 

Members of the NCR have been busy over the last few months pursuing a variety of 
certificates in the Achievement Program....  letôs go modelers!!!  
 

GOLDEN SPIKE AWARD - James Marquardt, Div. 3 and C. Paul Young, Div. 8 
Both submitted excellent examples of the award requirements and are very worthy of 
the award. 
  

CHIEF DISPATCHER - Scott Pandorf after many hours of directing traffic on many railroads and completing 
the necessary paperwork has achieved this award. Congratulations Scott. 
  

MODEL RAILROAD AUTHOR - Bruce Van Huis and Scott Kremer through their desire to keep the rest of us 
informed by writing articles and/or editing newsletters have achieved this certificate. Congratulations to both. 
 
I want to thank you all very much for your  
participation in  the AP program. 
Regards,  Skip Luyk, MMR 
 
left- Scott Kremer & Scott Pandorf   
right- Bruce Van Huis 

 
AP QUESTIONS: If you have questions about the AP program or requirements,  
start with your Regional AP manager, Skip Luyk,  MMR. If you still have questions, contact Frank Koch at  
fjkoch@hotmail.com  or write Frank at 4769 Silverwood Drive, Batavia, OH 45103. 
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RAILFANNING the MICHIGAN LINES                  NCR TRACKSIDE 
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The Michigan Lines of Jay and Brook Qualman is an HO scale history lesson  
of SE Michigan. Enjoy these views... top-bottom, left-right....   Pere Marquette  
manifest passes todayôs Qualman home in Milford, backdated to 1950;   
Twilight is waning as PM train #107, the Valley Queen, glides past;  Pere  
Marquette mid-afternoon train arriving in Clyde;  USRA MK-1 Mikado leads a 
PM Detroit-Saginaw freight past the Ford Plant in Milford;  PMôs Saginaw-based  
Holly Turn pulls a scrap metal load from National Steel Products;  Pere Marquette #1025, sets out a pickle 
at car Domestic Pickle Works;  Pere Marquette E7A  
#95 in Milford with train #106, the Valley Queen 
     photos by Jay & Brook Qualman 

  



 

RAILFANNING the MICHIGAN LINES                  NCR TRACKSIDE 
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                                                                                            More from the Michigan Lines... top-bottom, left to  
                                                                                          right...   In Holly, Pere Marquette and GTW share the  
                                                                                          depot;  Pere Marquette Train #106, Valley Queen, is  
                                                                                          completing its stop at Potter St Station in Saginaw;  sun  
                                                                                          sets on the Saginaw Paving Brick Co and the onsite  
                                                                                          Plymouth diesel shuttles brick loads; A Pere Marquette  
                                                                                          0-8-0 exchanges coal hoppers at the railroadôs  
                                                                                          powerhouse;  Pere Marquetteôs Valley Queen passes 
through bound for Saginaw;  As PM 0-8-0 #1410 switches, Greyhoundôs coach from Chicago turns into 
Saginawôs log-style bus station;  Pere Marquette Railroad Car Repair Building in Saginaw in the fall of 1950 


